2017 Port of Seattle Commission Work Program

2017 Key Initiatives
As of 2/24/2017 - Draft for discussion

ECONOMIC PROSPERITY

1. Optimize Port Role in Regional Economic Prosperity

Increase understanding and utilization of unique POS economic development tools | TA, FF
Advocate for and improve urban demand for industrial land TA, IC
Provide leadership for Seattle waterfront vision including key property acquisition SB, JC, FF, CG
2. Expand and Improve Small, Minority and Women business programs
Set new Port-Wide goals CG, SB
Expand Program utilization SB
Pilot approach related to 1-200 SB, TA
3. Improve Port-Related Job Quality
Adopt and implement Quality Jobs Framework JC, CG
Develop Strategic Plan and Metrics for Workforce Development TA, SB
QUALITY OF LIFE AND ENVIRONMENT
1. Reduce GHG Emissions & Reduce Harm to Communities
Adopt and Implement Environmental and Energy Framework FF, CG
Establish next steps for an Equity Framework informed by work on Envir Framework | CG
2. Improve Regional Transportation
Increase transit to the airport SB, FF
Adopt Airport Ground Transportation Plan SB, JC
3. Contribute to Vibrancy and Prosperity
Develop strategic approach and funding for tourism promotion statewide IC, FF
Expand emphasis on and develop strategies to promote eco-tourism SB, JC, FF
CIVIC LEADERSHIP AND COLLABORATION
1. CEO Search-TA, CG
2. Strengthen Collaborative Engagement with Governments and Communities
City of Seattle FF, CG
City of SeaTac JC, FF
Tribal Governments SB, FF, CG
King County and Cities SB, IC, FF
3. Strengthen International Partnerships
Cuba SB, FF, CG

4. Strengthen Capacity to Proactively Analyze Federal Policy Changes and Address Impacts - CG




